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AD HOC REQUIREMENTS COMMITTEE ON PROJECT CHALIGE (ARC}

Minutes of Meeting Held in Room 214
Administration Building, Central Intelligence Agency
at 2:30 p,m,, 1| December 1958

PRESENT

Chairman

Colonel Herbert A, Jordan, OACSI
Mr. Ray E. Adcock, OACSI
,COmmander J., M, Larsen, ONI

Mr, Edward C, Nielsen, ONI

Mr, Laud R, Pitt, ONI

Colonel James H, Macia, Jr., AFCIN
Colonel William L. Walker, AFCIN
Ma jor Robert J. Coursey, AFCIN

Security Report 25X1A9%9a

25X1A9a 1. ClA TS50, gave a brief oral report on huis
recent visit to TALENT centers in the ZI. The repcrt of [ N NRNGczNEE
offered high praise for the extent to which these centers were conforming
with security requirements and that minor suggestions were put inic effect
on the spot without any difficulty,

Review of Highest Priority Requirements

2, The ARC agreed to undertake a review of the requirements
giving particular attention in the first instance to the highest priority group.
As an initial step for werking purposes, CIA Office of Scientific Intelligence
will distribute a paper which it has in hand for consideration on Wednasday
afternoon, 10 December.
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3. Meanwhile, _preﬁent@d a partial analysis as

an illustration of a more theroughgoing method for review of requiremenis
in the light of national priority intelligence objectives along with a cous
eration of the techniques available for collection, The Chairman req
that_proceed with his scheme which all recognized might &
extremely useful not only to the ARC but also to the Critical Ccllecrion
Problems Committee and possibly other groups.

Requirements Discussions W:”ith_ 25X1X7

4. It was the tentative view of the ARC that if discussions with the
25X1X7 - on requirements appear necessary after the ARC review of reguic-
ments is completed it best be accomplished this time in Washingtorn.

25X1A9a

Downgrading Basic Requirements Lists

5. At the request of the Air Force, the ARC agreed tc periiat the
downgrading to SECRET of the now TOP SECRET basic requircmentra lis:
(T5-159024) provided that the following deletions are made:

a, Introduction page deleted,

b. Divider sheets removed.

¢, Column headings deleted,

d. Priority column deleted,

e, Asterisk (denoting highest priority) deleted,
f.  Type of installation column deleted,

g, Agencies column deleted,

25X1A%a

Chairman
Ad Hgf Requirements Committee

OACSI ¢y 2

ONI cy 3

AFCIN cys 4 & 5
AFCIN-Z cy 6
NSA ey 7

State Dept. cy 8
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PS/DCL:IQR:cw

SA/PD/DCL cy 1

DD/I TCO ¢y 9

OCL ey 10

OSI cy 11

ORR cy 12

10 Ops DPS/DCI ¢y 13
Director PIC cvy 14
CIA TSO cy 15

SO DPS/DCI cy 16

Ch DMD/PIC cy 17
DD/P cy 18

PS/DCI subj file cy 19
PS/DCI chrono cy 20
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